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AGENDA FOR THE TOWN MATTERS COMMITTEE
[bookmark: _Hlk72760753]MONDAY 23RD SEPTEMBER 2024 IN THE GUILDHALL
There are stairs to the Council Chamber but if any member of the public has mobility issues the Council can relocate to the lower Guildhall.
[bookmark: _Hlk63847914]You are hereby SUMMONED to attend the Town Matters Committee on Monday 23rd September 2024 at 6.30pm for a maximum of 90 minutes in the Guildhall for the purpose of transacting the following business:  

[bookmark: _Hlk96091191]Committee Members: Councillors S Collinson (Chair), L Auletta, C Beavis, J Chinnock, J Cummings, D Peters, A Presswell, E Price, N Roberts and T Robshaw.

1. WELCOME AND APOLOGIES FOR ABSENCE
The Chair will read out the following statement:

Welcome to everyone attending and observing the meeting.

A reminder that open proceedings of this meeting will be video recorded. If members of the public make presentations, they will be deemed to have consented to being recorded. By entering the Council Chamber attendees are also consenting to being recorded. 

This meeting is limited to 90 minutes and therefore members are asked to raise their points succinctly and not repeat the same view expressed by colleagues if it does not add to the debate.

To receive apologies and to confirm that any absence has the approval of the Council.

The Committee will adjourn for the following items:

PUBLIC QUESTION TIME
A period of 15 minutes will be allowed for members of the public to ask questions or make comment regarding the work of the Committee or other items that affect Totnes.

The Committee will convene to consider the following items:

2. CONFIRMATION OF MINUTES
[bookmark: _Hlk104206197]To approve the minutes of 22nd July 2024 and update on any matters arising. Document attached.

3. [bookmark: _Hlk98417254]STRATEGY DELIVERY GROUP AND WORKING GROUPS
To consider the notes and any actions from:
a.	Strategy Delivery Group, 23rd July 2024 (document attached).
b.	Community Working Group, 29th July 2024 (document attached).
c.	Economy Working Group, 13th August 2024 (document attached).
d.	Environment and Public Realm Working Group, 7th August 2024 (document attached) and 18th September 2024 (document to follow).  

4. COMMUNITY COMPOSTING 
To consider a request to support a community composting scheme on Steamer Quay Road and make a recommendation to Full Council. Document attached. 

5. DEVON COUNTY COUNCIL PENSION FUND INVESTMENTS
To consider a motion requesting Devon County Council devest its investments in companies who are selling weapons to Israel and make a recommendation to Full Council. Document attached.

6. VE-DAY 80TH ANNIVERSARY COMMEMORATIONS
To consider taking part in lighting a beacon (representing the ‘light of peace’) as part of national VE (Victory in Europe) 80th anniversary commemorations on 8th May 2025. Document attached.

7. SOUTH HAMS DISTRICT COUNCIL GAMBLING POLICY CONSULTATION
To consider the South Hams District Gambling Policy consultation and make any recommendations to Full Council. See https://shgamblingpolicy.commonplace.is/en-GB/proposals/have-your-say/step1 and summary document attached. 

8. SOUTH HAMS DISTRICT COUNCIL POLLING STATION CONSULTATION
To consider the South Hams District Polling Station consultation and make any recommendations to Full Council [no proposed changes to the current Totnes and Bridgetown locations]. Document attached. 

9. CHRISTMAS MARKETS AND LIGHTS SWITCH ON UPDATE
To receive an update on the Christmas lights switch-on event, Christmas late night markets and the lantern procession. Document attached. 

10. OPEN SPACE, SPORTS, RECREATION AND WELLBEING PLAN UPDATE
To update on any general matters linked to the Open Spaces, Sport Recreation and Wellbeing Plan (standing item). No document. 

11. DATE OF NEXT MEETING
To note the date of the next meeting of the Town Matters Committee – Monday 25th November 2024 at 6.30pm.


[bookmark: _Hlk120524208]Sara Halliday
Governance and Projects Manager
18th September 2024

USE OF SOUND RECORDINGS AT COUNCIL & COMMITTEE MEETINGS
The open proceedings of this Meeting will be audio and video recorded. If members of the public make a representation, they will be deemed to have consented to being recorded. By entering the Council Chamber or Zoom meeting, attendees are also consenting to being recorded.
Televised, vision and sound recordings or live broadcastings by members of the press or public at Councillor Committee debates are permitted and anyone wishing to do so is asked to inform the Chairman of the respective Committee of their intention to record proceedings.







ITEM 2 – CONFIRMATION OF MINUTES

     [image: Totnes Town Council logo]

DRAFT MINUTES FOR THE TOWN MATTERS COMMITTEE
MONDAY 22ND JULY 2024 IN THE GUILDHALL

[bookmark: _Hlk109724564]Present: Councillors L Auletta, C Beavis, D Peters, A Presswell, E Price and N Roberts.
Apologies: Cllrs Chinnock, Collinson, Cummings and Robshaw.
In Attendance: Member of the public, S Halliday (Governance and Projects Manager).

1.	WELCOME AND APOLOGIES FOR ABSENCE	
To receive apologies and to confirm that any absence has the approval of the Council.
[bookmark: _Hlk66800937]With apologies received from Cllrs Collinson and Cummings, it was AGREED to appoint Cllr Auletta as acting chair for this meeting. 

Cllr Auletta read out a statement about how the meeting would be conducted and recorded. 

The apologies were accepted.

The Committee will adjourn for the following items:

PUBLIC QUESTION TIME
A member of the public raised concern about the lack of a tourist information point at the bottom of the town and the number of people coming across from the river boat trips who struggle to find their way around the town, asking if it was possible to locate something on this side of the river. Cllr Price explained the tough decision to not have a manned tourist information office in the town based on the cost and footfall, highlighted the locations in the town where the Visit Totnes map/guide could be picked up and said that the Council officer would check that stocks of these maps are held in the river boat office. 

[bookmark: _Hlk97027266]The Committee reconvened. 

2.	CONFIRMATION OF MINUTES	
To approve the minutes of 24th June 2024 and update on any matters arising. 
The minutes were AGREED as an accurate record of proceedings. Matters arising: 

Item 4 – Strategy Delivery Group. It was RESOLVED by Full Council that the Terms of Reference for the Strategy Delivery Group Working Groups is included as an update to Standing Orders (new section 29).
Item 5 – Vegetation over Pavements. It was RESOLVED by Full Council that it writes to Devon County Council with its concerns that its statutory requirements are not being met in regards to equality duties and highways. 

3.	OPEN SPACE, SPORTS, RECREATION AND WELLBEING POLICY REVIEW    
To review the Council’s draft Open Spaces, Sport Recreation and Wellbeing Plan and make a recommendation to Full Council.
The Committee discussed the latest version of the plan following the Task and Finish Group meetings held on 10th and 11th July. It went through the suggested changes to the text proposed by Cllr Auletta (circulated after the papers had been issued) that look to strengthen the language in various sections and these were AGREED. The officer updated that South Hams District Council officers involved in parks and recreation and S106 will provide comments on the draft plan by mid-August and these will be circulated to the Committee. 

To RECOMMEND to Full Council that the draft Totnes Town Council Open Space, Sprots, Recreation and Wellbeing Plan is adopted.

[bookmark: _Hlk99445776]4.	DATE OF NEXT MEETING	
To note the date of the next meeting of the Town Matters Committee – Monday 23rd September 2024 at 6.30pm.
Noted. 

The meeting closed at 7.50pm.

Sara Halliday
Governance and Projects Manager















ITEM 3 – STRATEGY DELIVERY GROUP AND WORKING GROUPS

Item 3a -STRATEGY DELIVERY GROUP 23RD JULY 2024
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STRATEGY DELIVERY GROUP 

Notes
Tuesday 23rd July 2024 at 6pm

Attendees: Cllrs Roberts, Price, Beavis, Cooper, Hodgson, Bennett, Auletta and Peters. Town Clerk.

1. The notes of the last meeting and actions/updates arising were NOTED.
0. Chairs and members of WG have been agreed
0. Terms of reference have been added to Standing Orders
0. Strategic Plan with action updates drafted
0. Delivery Plan drafted as a starting point for WG discussion
0. Meeting with Chairs of SDG and WGs has taken place
0. Business database is ready for the commencement of the Community Economic Plan
0. A meeting was held on 16/07/24 reference waste – verbal update was provided. 
ACTION: Town Clerk to email other towns about how the wheelie bins/commercial and trad waste bins are stored in town centres.
0. The meeting with the new Community Development team at SHDC is set up
0. All three WGs have a meeting date set

1. The Strategic Plan (see attached table) was NOTED.

1. Updates from the lead Councillors on Community, Economy and Environment/Public Realm.
ECONOMY – Cllr Roberts
2. Cllr Auletta raised the idea of a business expo.
2. The idea of including the Fair Trade Group and River Dart Cruises was raised in relation to the Community Economic Partnership.
2. The proposed TTT 20th anniversary event in 2025 was mentioned. How this fits with the proposed South Hams Festival is still unclear.
2. The need to have early input into the JLP review to ensure sufficient employment/ commercial/business land is allocated was discussed.
2. The meeting with Valeport is arranged.
2. The meeting with the Chamber of Commerce is arranged.
2. Possible ACV for the MoD meeting was discussed but no action was agreed.
2. The development of the market offer was considered positive.
2. The possibility of starter units on Steamer Quay was mentioned.

COMMUNITY – Cllr Bennett
2. Cllr Bennett has attended a lot of community based meetings and events, including with Steeping Stones and the schools. Lack of secure ongoing funding and the need for services and support being at an all time high was mentioned.
2. The provision of community services was discussed, including the meeting with Caring Town coming up, the ask from Community Action, Totnes Caring needing support etc.
2. The importance of the Leisure Centre was discussed, with concerns about the lack of investment and long term security.
2. A meeting with SHDC’s new Community Development Manager has been arranged.

ENVIRONMENT/PUBLIC REALM – Cllr Hodgson
2. Cllr Hodgson mentioned the need to add further detail to the Strategic Plan AND the Delivery objectives, such as:
13. Environmental Charter
13. Supporting the Climate Hub and TTT
13. Carbon reduction measures in Town Council assets
13. Air quality and traffic management
13. Keeping wildlife corridors clear of development but also lighting
13. Water quality and the River Dart – publishing on the Town Council website.
ACTION: To be discussed at the Environment and Public Realm WG meeting.
2. CCTV was discussed – a proposal will be going to Council Matters in September
2. There was an update from the Clerk about the SHDC E-bike scheme.
2. The importance of Borough Park and getting the Skate Park funded was discussed.

Two miscellaneous items were mentioned:
· the importance of attending the briefing on the South Hams Festival 2025 (Thursday 25th July at 6pm on Teams.
· The Image Bank are still seeking a new home and this is becoming urgent given the aspirations of Pizza Pirates/Bike Hub.

1. The DRAFT Delivery Plan (see second part of the attached table) was NOTED.

1. The current and proposed expenditure from Community, Economy and Environment/Public Realm budgets were NOTED. 
ACTION: These budgets should be considered at meetings of the Working Groups and any amendments escalated to committee, as necessary.
 
[Post-meeting note: subsequent expenditure etc has been agreed and the latest monitors are shared via Council Matters.]












	Community
	ORIGINAL
	EXPECTED
	NOTES

	
Community Grants
	25000
	25000
	Total spend of £41073. Overspend of £16073 agreed to be taken from the Strategic Priorities budget

	Christmas Light Switch On
	3000
	3000
	On target

	Christmas Late Nights
	14000
	14000
	On target

	Christmas Tree and Town Lights
	15000
	16025
	Expected overspend due to additional infrastructure works required. Will need Council Matters agreement.

	Newsletters, annual town meeting and misc
	3000
	3000
	On target

	Defibrillators
	500
	500
	On target

	Unallocated - £15k transferred from Strategic Priorities
	0
	13975
	Remainder of £15k requiring allocation - covers Christmas light overspend. Ideas include an external audit of provision which would need Council Matters agreement.

	SUB TOTAL
	60500
	75500
	 

	 
	 
	 
	 

	Economy
	 
	 
	 

	Unallocated - £15k transferred from Strategic Priorities
	0
	15000
	£15k requiring allocation. Maybe expenses around the Community Economic Plan? 

	SUB TOTAL
	0
	15000
	 

	 
	 
	 
	 

	Environment and Public Realm
	ORIGINAL
	EXPECTED
	 

	Green Travel/Sustainability
	3095
	3095
	Plus EM reserves circa £5k

	Totnes Gardens
	3000
	3000
	On target

	Unallocated - £15k transferred from Strategic Priorities
	0
	13000
	Remainder of £15k from Strategic Priorities requiring allocation. Accounts for some money already spent. 

	New benches and misc expenditure
	0
	2000
	 

	SUB TOTAL
	6095
	21095
	 

	 
	 
	 
	 

	Strategic Priorities
	ORIGINAL
	EXPECTED
	NOTES

	Unallocated
	127405
	66332
	£66k Approx requiring allocation

	Overspend on Community Grants
	0
	16073
	Transferred to Community for grants

	SUB TOTAL
	127405
	82405
	 

	 
	 
	 
	 

	TOTAL
	194000
	194000
	 



1. Future Working Group dates were NOTED.
5. Community – Monday 29th July at 3pm & 30th September at 6pm.
5. Economy – Tuesday 13th August & 24th September at 6pm.
5. Environment/Public Realm – Wednesday 7th August at 6pm & 18th September at 4.30pm.
1. Future SDG meeting dates were NOTED. 
6. 22nd October at 6pm
6. 18th December at 12pm
6. 25th February at 6pm
6. 22nd March at 6pm












































Item 3b - COMMUNITY WORKING GROUP NOTES – 29TH JULY 2024

WG Members – Cllrs Bennett, Hannam, Cooper, Presswell (remote)
Apologies – Cllrs Chinnock and Robshaw
Other attendees – Town Clerk and Cllr Auletta

1. The following points from the SDG meeting were noted.
6. Cllr Bennett has attended a lot of community based meetings and events, including with Stepping Stones and the schools. Lack of secure ongoing funding and the need for services and support being at an all time high was mentioned. 
6. The provision of community services was discussed, including the meeting with Caring Town coming up, the ask from Community Action, Totnes Caring needing support etc. 
6. The importance of the Leisure Centre was discussed, with concerns about the lack of investment and long term security. 
6. A meeting with SHDC’s new Community Development Manager has been arranged.

1. Caring Town Meeting – Cllr Bennett (background documents and email previously circulated)
Cllr Bennett and Town Clerk fed back. Caring Town are at a crossroads in terms of direction, the current project coming to an end and funding running out. There was some suggestion about the work being brought under the umbrella of Totnes Town Council but concerns were expressed about resources and also neutrality.
ACTION: Clerk to email Caring Town to obtain their latest directory and details on the audit of and to request any evidence of need that has been collated.
ACTION: An update will be discussed at the September Community Working Group with the matter of commissioning a mapping exercise going to October Council Matters.
ACTION: Clerk to email Totnes Caring about their community taxi provision.

1. Request from Community Action 
Some concerns were raised about a survey creating more evidence of need when the existing Community Transport organisation is under significant pressure and has a challenge to overcome around the recruitment of drivers with licence changes.
ACTION: Cllr Bennett and Cllr Hannam to meet with Bob the Bus their current pressures and needs and whether a survey will assist them or add additional work.
ACTION: It was AGREED to table the items around requested support after further information has been received from Caring Town and Bob the Bus. It is anticipated that September Council Matters may need to consider this as there is a request for funding support.

Requested support
· Agreement that you are willing to participate as a parish council – and the type of support you can offer:
· Providing information on the type of questions you would like to be used within the survey. A meeting will be arranged at a later date to assess the submitted questions, which will then be formulated to ensure they are specific and measurable.
· Support with communicating the online survey to your residents, via social media, newsletters, websites, emails.
· Support with printing – if possible – paper copies. Dissemination to your groups or paper copies placed in locations such as village halls, GP surgeries,  community groups or with your community transport services/meals on wheels deliveries (where applicable).
· A funding pledge towards our costs – if possible – which will also enable us to use as match funding with grant funders. Our grant funding applications will be towards the survey work, but also for the subsequent work to meet identified gaps. We are asking for a ‘pledge’ at this stage as work will not start until the late autumn 2024 and continue the early months of 2025. 

1. Community actions of the Strategic Plan (document previously circulated and saved on Sharepoint)
Noted.

1. Community section of the Delivery Plan (document previously circulated and saved on Sharepoint)
Noted.

1. Community budget.
Noted.

	Community
	ORIGINAL
	EXPECTED
	NOTES

	Community Grants
	25000
	25000
	Total spend of £41073. Overspend of £16073 agreed to be taken from the Strategic Priorities budget

	Christmas Light Switch On
	3000
	3000
	On target

	Christmas Late Nights
	14000
	14000
	On target

	Christmas Tree and Town Lights
	15000
	16025
	Expected overspend due to additional infrastructure works required. Will need Council Matters agreement.

	Newsletters, annual town meeting and misc
	3000
	3000
	On target

	Defibrillators
	500
	500
	On target

	Unallocated - £15k transferred from Strategic Priorities
	0
	13975
	Remainder of £15k requiring allocation - covers Christmas light overspend. Ideas include an external audit of provision which would need Council Matters agreement.

	SUB TOTAL
	60500
	75500
	 


ACTION: The overspend on Christmas lights will be taken to Council Matters in September as part of the budget monitor.

Next meeting
ACTION: Clerk to send out a Doodle Poll for end of September.

Other matters
· It was noted that the EAT Festival is set to return in September
· Cllr Bennett has volunteered for the Mad Hatters Tea Party on September 8th and Cllrs are encouraged to attend
· Cllrs were reminded about the Heritage Festival on 21st September.
· ACTION – Town Clerk was asked to write to Live West (and potentially Dartington Parish Council) to ascertain the ownership and management of the community hall and play park area at Follaton.
· Cllr Auletta spoke to the issue for the Skate Park and the challenge with raising enough funds to complete the project. Further information will come back through committees as there was a view in the room that the Town Council could be asked to give more money to the project







































Item 3c – ECONOMY WORKING GROUP NOTES -  13TH AUGUST 2024
Working Group: Cllr Roberts (Chair), Cllr Auletta, Cllr Beavis, Cllr Chinnock, Cllr Peters, Cllr Trant
Officer: Communications and Marketing Manager

1.	Detailed discussion of the proposed Community Economic Plan (CEP) Steering Group membership list:
· The working group agreed to expand the list of businesses involved to include those in Dartington, Longcombe and others surrounding the town including Riverford.  
· Schumacher College, Market Manager at SHDC (representing Totnes Market Traders), and Totnes Independent School to be added to the list 
· Agreed that the focus needs to be on business/economy. Some concern around there potentially being too much community involvement and that businesses need to feel the process is worthwhile or they will not engage. Purpose of plan to be clearly outlined and invitation to take part wording to be agreed. Economy Working Group agreed they will identify what they want to achieve from the consultation and endeavour to steer the process accordingly. Economy Working Group to agree content of invitation email.  
· Suggestion that ambassadors are identified for different areas, eg, High Street, Industrial Estate
· Agreed that the group will use sharepoint to share and comment on documents
· After discussion, agreed that the creation of a Business Forum would be an outcome of the CEP process, not run in parallel
· List of main employers and economic value of sectors, which was previously distributed, to be resent to the working group.


2.	Briefing on the work of Visit Totnes. Additional information on Visit Totnes activities and local tourism requested. ‘Off the shelf’ figures to be sent to group members with more detailed analysis to be created as part of / following the CEP process.

3.	Feedback from the Chamber of Commerce meeting shared

4.	Economy actions of the Strategic Plan discussed and included debate about which working group should lead on the actions surrounding the market square revamp. Request that this should be taken to the next SDG meeting for agreement about where it should sit. 

5.	Economy section of any Delivery Plan to be added to agenda for the next meeting. 

6.	Economic impact of proposed road closure in Spring 2025 to be mitigated through comms (Visit Totnes and Town Council) outlining that the town is still open, highlighting where to park etc. 
· Economy Working Group nominee to approach SHDC / District Councillors to see if it is possible for them to offer free parking during road closure 
· Contractors parking in on-road parking spaces – Economy Working Group nominee to speak to contractors to ask them not to park in these spaces 

7.	Caravan Club site reopening - noted

8.	South Hams Festival proposals discussed.  Group would like to proactively show support for locally organised events, such as Carnival and Transition Town Totnes plans for events during the festival period

9.	Agreed recommend to Council Matters Committee to fund a 2024 Business Xmas Window Competition (£675 in 2023). 
· High Street businesses to be informed via Sept/Oct update email from Visit Totnes/Town Council
· A list of businesses taking part to be created and shared via Visit Totnes/Town Council platforms as an added incentive for businesses to take part.  

10.	Cllr Trant explained that Food for Children are interested in engaging with the Town Council – for the Community Working Group 

11.	Next meeting pencilled in for 24 September at 6pm.  Officer attendance to be discussed with Clerk. 



































Item 3d - ENVIRONMENT AND PUBLIC REALM WORKING GROUP NOTES FROM 7TH AUGUST 2023 MEETING

Present: Cllrs Hodgson (Chair), Auletta, Collinson, Cummings and Peters

1.	To review the Environment and Public Realm actions of the Strategic Plan (pages 4-6 in the attached document), including:
5. Identify any omissions.
The Working Group recommend that the following strategic priorities need to be included in the projects under the Local Environment and Public Realm section:

EPR05 - Continue to build on the Council’s Climate and Ecological Emergency declaration made in December 2018.

EPR05.1 Ensure climate considerations are mainstreamed into all Council decision making with reference to the Climate Emergency Action Plan. [Note – Maiken did produce a draft Climate and Ecological Emergency Policy and Action Plan but looking back at minutes this hasn’t been formally adopted by the Council, hence why it is not on the website. The document is now 9 months old and would need to be updated before going to Committee for consideration and recommendation – you may want to include this as a top-level project?]

EPR05.2 Support community groups that contribute to achieving the strategy, for example The Climate Hub.

EPR05.3 Collaborate with The Climate Hub to develop an environmental charter for Totnes.

EPR06 - Support a sustainable approach to traffic management throughout Totnes including links to surrounding towns and parishes.

EPR06.1 Support community groups that contribute to achieving the strategy, for example the Totnes and District Traffic and Transport Forum.

EPR06.2 Identify projects in the Traffic and Transport Policy that can be taken forward and delivered.

2.	To review the Environment and Public Realm section of any Delivery Plan (pages 11-17 in the attached document), including:
5. Identify any omissions.
It was AGREED that the sections identified in 1a need to be included in the delivery plan. Whilst not falling under the Environment and Public Relam remit, it was suggest that: 
· the Neighbourhood Plan should sit under Environment and Public Realm, rather than Community.
· the Community deliverable CD4C should include reference to ‘Support for youth-based initiatives, for example the Skate Park’.

5. Update on any of the projects/actions.
The following projects are proposed for inclusion in the delivery plan:

PRD7 Climate and Ecological Emergency
PRD7A – Develop an Environment Charter with the Climate Hub.
PRD7B – Pursue Asset of Community Value status for the natural open spaces at Baltic Wharf, Camomile Lawn and Follaton Oak.

Jacqi – you had a list of projects that you mentioned but I didn’t get them all down

PRD8 Traffic and Transport
PRD8A – Vehicle activated signs.
PRD8B – School speed signs.
PRD8C – ‘Totnes welcomes careful drivers’ signs. 
PRD8D – Maintain an active travel plan for the town.

PRD2J – Adopted Phone Box on Plymouth Road – it was AGREED to ask the public what they would like this phone box to be used for, for example mini green house, book exchange.

3.	Note the date of the next meeting – Wednesday 18th September at 6pm.
It was AGREED that the meeting would be brought forward to 4.30pm on Wednesday 18th September 2024.

The next meeting will look at the deliverables in more detail and go through the OSSRW project list to identify a small number of projects to be included in the delivery plan.




























ITEM 4 – COMMUNITY COMPOSTING 

Note from Cllr Hodgson

Totnes Climate & Ecological Emergency-Green Project group (TCEE-WG) 
Community Composting project 
Summary of progress to date: 06.08.24 

For the past fifteen months a keen interest has been expressed at the meetings of this working group, to establish a Community Compost site for Totnes.  This is a summary of those discussions and investigations. 

June ‘ 23.  SHDC announces that it wishes to promote Community Composting and publicises its offer of up to £7,500 as match funding for local projects supported by their Town or Parish Council.  Sustainable South Hams Composting team are engaged to work with the community and groups to help develop these projects.  They are also working with SHDC to ensure that full information and support about the steps for groups to follow is available on their website.  
https://www.southhams.gov.uk/waste-and-recycling/step-by-step/community-composting  

This development was discussed and met with enthusiasm at TCEE-WG.  It was agreed that the first step was to investigate and consider possible suitable sites. 

July/Sept ’23. The possibility of an area on Totnes Industrial Estate was considered.  An approach was made to SHDC regarding any areas of land that are underused on this site, in particular any underused car parking or storage areas adjacent to Commercial units.  Regrettably this returned as negative; nothing available at present. 

Feb/April ’24. A group of interested residents investigated a series of possible small sites at the top of Bridgetown and provided a report that was discussed at the TCEE-WG.  The report was illustrated with photographs of the possible sites, most of which were on small areas of farmland adjacent to the new Great Court Housing estate which lies within Berry Pomeroy and included a couple of sites within Bridgetown-Totnes around Camomile Lawn.  Most of these sites are on land belonging to the Duke of Somerset, some are within fields still farmed by tenant farmers.  A letter was written to the Duke of Somerset Estates enquiring about the possibility of any of these sites being made available for a Community Composting site; despite further enquiries, that correspondence remains unanswered. 

April ’24.  Some members of TCEE-WG attended a weekend Community Composting Masterclass 
organised by Sustainable South Hams.  This provided a full range of information about all aspects of composting, including establishing a Community Composting project.  The course included a 
facilitated visit to the South Brent Community Composting site which is being developed as a 
demonstration site to support the promotion of composting.  A Composting Guide was produced for this course and is available as a pdf of the Sustainable South Hams website: 
https://www.sussh.org/post/community-compost-masterclass 
 
May/July ‘24  More focus on other possible sites was considered.   A site visit was made to a site offered on the Plymouth Road just beyond Follaton (in Harberton parish).  For various reasons including access, steepness and distance from Totnes, this was considered a nonrunner. 

The Longmarsh overflow car park at Steamer Quay was suggested and a site meeting was held to 
consider.  Enquiries were made at SHDC who own the car park and although the car is considered fully used, an assurance has been given by the Council Leader that car parks can be considered for 
conversion to a Community Composting site and where appropriate will be supported by SHDC.  A 
further site visit was held where measurements were taken of part of this car park which indicated that just seven car parking spaces and the access spaces would be required to establish a fair sized 
Community Composting site with multiple bays.  The adjacent road access would provide the 
additional space and turning which would help keep the space required to a minimum.  It was agreed that a group outing to view other established Community Composting sites would be beneficial to understanding the scale of an site for Totnes and creating a proposal for this car park site to take forward. 

July’24.  A Compost workshop with Dr Compost (expert) XXXXXXXXX at the Climate hub.  This was very well attended and well received. 

August ‘ 24.  A whistlestop group tour of 3 established sites at Ashprington, Marldon and South Brent is scheduled for Tuesday 13th August ’24. 

September ’24.  Next steps: TCEE-WG to discuss setting up a dedicated Volunteer Action Group to 
take the Totnes & Bridgetown Community Composting project forward.  This will require: 
• Carrying out a public survey to garner interest, views and need for the project and the 
suitability of this location 
• Confirming that site is available from SHDC 
• Confirming support of Totnes Town Council 
• Designing the site (incl. bays and security fencing) and estimating costings 
• Registering the project with SHDC 
• Applying for Funding 
• Applying for planning permission to Devon County Council 
• Etc. 

Location map: Steamer Quay car park-possible Community composting site

[image: A screenshot of a computer

Description automatically generated]
ITEM 5 – DEVON COUNTY COUNCIL PENSION FUND INVESTMENTS

Cllr Hodgson would like to propose the following motion for Totnes Town Council:

“Totnes Town Council fully endorse and support the principles and the sentiments of the following motion being put to Devon County Council seeking immediate withdrawal of its investments and pension funds in companies selling arms to Israel as these are contributing to the war on Gaza.  We urge Devon County Council to support this motion.

Further to withdrawing over £2 million in investments from companies selling arms to Israel. Devon County Council now commits to investigating withdrawing the £84 million that remains invested through its investments and pension funds in such companies, including Rolls Royce (£1,951,241), Barclays Bank (£12,889,533), BAE Systems (£4,969,449), and Babcock (£360,850).

Devon County Council seeks immediate withdrawal of these investments, particularly in light of the tragic loss of over 20,000 children in Gaza. Our pension fund should not support activities contributing to such atrocities.

Devon County Council seeks to fully divest from these companies and to uphold values of peace, justice, and ethical responsibility.”


























ITEM 6 – VE-DAY 80TH ANNIVERSARY COMMEMORATIONS

Taken from the website www.veday80.org :

VE Day 80 – 8th May 2025 – A Shared Moment of Celebration. Following on from the enormous success of D-Day 80 - 6th June 2024, in which we all commemorated the 80th Anniversary of the D-Day landings in Normandy, France, through the lighting of over one thousand beacons and five hundred lamp lights of peace throughout the United Kingdom, Channel Islands, Isle of Man and UK overseas territories that night, we are now focusing all our efforts on the celebration of the 80th Anniversary of VE Day which marked the end of the war in Europe and WWII as a whole on 8th May 1945, in a similar way.

On Thursday 8th May 2025 we are encouraging: the lighting of Beacons and Lamp Lights of Peace at 9.30pm and reading out a tribute; the raising of a unique VE Day flag [alternatively the Union flag] at 9am; and, where possible, holding parties of celebration throughout the day in the streets, gardens at home, churches, villages, town halls, pubs, clubs, hotels and all manner of locations throughout the United Kingdom, Channel Islands, Isle of Man and UK Overseas Territories.

Officer Note: a council officer will be attending a SLCC Webinar about VE Day commemorations in late October 2024 and will feed back to the next meeting if this is preferred before making a recommendation to Full Council.


















ITEM 7 – SOUTH HAMS DISTRICT COUNCIL GAMBLING POLICY CONSULTATION

The Town Council has received the following email from South Hams District Council and the Committee is asked to consider making any recommendation to Full Council. The document is available at the link below and runs to 61 pages, with the proposed changes shown as tracked changes. 

Gambling Act 2005 – Consultation on draft Gambling Statement of Principles
 
“The Licensing Authority must review its gambling policy, known as the ‘Statement of Principles’, every three years. The policy sets out the principles which South Hams District Council will apply when dealing with applications, enforcing the law and making decisions under the Gambling Act 2005 over the next three years. Once approved, the updated policy will be in effect from January 2025 to January 2028.
 
The draft revised policy can be downloaded from the following website:
 
https://shgamblingpolicy.commonplace.is/
 
The main proposed changes include new sections on ‘safer gambling and social responsibility’ and ‘gaming in alcohol licensed premises’, as well as further information on what we expect for gaming machines and small society lotteries. 
 
We would welcome any comments you wish to make about the draft policy during our public consultation. These can be made by: 
 
· providing feedback on the commonplace website (see above link)
· emailing licensing@swdevon.gov.uk 
· writing to Licensing, South Hams District Council, Follaton House, Plymouth Road, Totnes, TQ9 5NE
 
Responses to the consultation must be received no later than 13th October 2024.”















 
ITEM 8 – SOUTH HAMS DISTRICT COUNCIL POLLING STATION CONSULTATION

The Town Council has received the following email from South Hams District Council and the Committee is asked to consider making any recommendation to Full Council:

“Under the Electoral Administration Act 2006, the District Council is carrying out a review of Parliamentary polling districts and places, the opportunity is also being taken to review the polling stations.  

Please note that this is not a review of the parish boundaries. this process is to review the polling places for each polling district within parishes.”

There are no proposed changes to the Polling Stations in Totnes or to those located in neighbouring parishes.

Notice of Polling Districts and Polling Places Review  
Notice is hereby given that in accordance with Section 18C of the Representation of the People Act 1983 South Hams District Council (the Council) is to carry out a review of its polling districts and polling places.  

Information regarding the current arrangements and proposals for changes can be found on the Council’s website https://www.southhams.gov.uk/elections-and-voting  or can be inspected at Follaton House, Plymouth Road, Totnes, Devon, TQ9 5NE. 

The (Acting) Returning Officer (ARO) for the Parliamentary Constituencies of South Devon and South West Devon will comment on the proposals. Those representations will be published on the Council’s website and will be available for inspection at Follaton House, Plymouth Road, Totnes, Devon, TQ9 5NE   in accordance with the timetable set out below.  

Electors within the Council area or within a UK Parliamentary constituency which has any part in the authority may make a representation. We invite comments from all electors regarding the convenience of voting at polling stations currently used for elections and would welcome suggestions for alternative sites. 

The Council would also welcome the views of all residents, particularly disabled residents, or any person or body with expertise in access for persons with any type of disability, on the proposals, ARO’s representations or any other related matters. 

Anybody making representations should, if possible, give alternative places that may be used as polling places. 
All representations must be made by no later than 5pm Monday 7 October 2024.

	POLLING DISTRICT & POLLING PLACE
	Polling Station Electorate (July 2024)
	EXISTING POLLING STATION
	PROPOSAL – Comments and or Suggestions Sought. 

	ECC 
Totnes (Bridgetown)
	
2171
	St. John`s Church Hall, Bridgetown, Totnes, TQ9 5AB
	No Change

	ECD, and ECE 
Totnes (Bridgetown West) Totnes (Town)
	
487
2435
	Totnes Civic Hall, High Street, TQ9 5SF
	No Change

	ECF 
Totnes (West)
	
1337
	Follaton House, Plymouth Road, Totnes TQ9 5NE
	No Change














































ITEM 9 – CHRISTMAS MARKETS AND LIGHTS SWITCH ON UPDATE

Update on the following Christmas preparations:

Councillors are also asked to consider whether they wish to take part in the Lantern Parade again this year with the Pegasus lantern made in 2023.

2024 Christmas Late Night Market Events

Applications and Stallholders - Over 300 stall applications received; now closed. Stallholders to be informed of allocations from early September. Priority given to local businesses while ensuring stall variety. Some applications unsuccessful due to oversubscription

Entertainment - Most entertainment booked and confirmed. Locations include: outside Seven Stars; opposite The Mansion; Shady Garden; outside St Mary's; Market Square. Awaiting confirmation from Jamming Station. Potential busking coordination outside Barrel House. Additional lighting of performance areas is being arranged.

Lantern Parade - Scheduled for the last Tuesday, 17 December at 4:30 PM, starting at the Rotherfold. Stiltwalkers and Drum Devon booked to accompany. Community carol singing planned at parade's end.

Logistics and Planning - Road closure application submitted. Residents and businesses to be informed in October. Additional signage planned for improved navigation. Increased number of bins arranged.

Christmas Lights

External power sources have been installed on The Plains which means that the Council will not have to rely on the goodwill of businesses help to light the trees this year. The lights will be the same as installed by the Town Council in 2023 and will all run 24/7 this year:
· Trees lit up at The Rotherfold, Market Square, Shady Garden and The Plains
· A Christmas Tree in the Market Square and lighting on the Civic Hall and around the Civic Square
· The Eastgate Arch (one side and underneath)
· The illuminated cross-street 'Welcome to Totnes' sign at the bottom of Fore Street, has been fully refurbished with low energy LEDs and lighter in weight.

The Council will again run a Christmas Window competition for businesses and Council Matters has approved the Economy Working Group proposal for £675 to be allocated towards prizes. 

The Christmas Tree is due to be delivered 13th November. The date for the tree to be wrapped and lights installed is to be confirmed but Officers are liaising with the contractor about this and the investigations to the fault with the lights on The Plains now that a power source has been installed. 

With the gas works due to start in Fore Street from 6th January, the lights will likely be turned off on 2nd January. The lighting contractor has been made aware of the road restrictions and asked to factor this in for the removal of the temporary icicle tree lights and cross street lights in Fore Street.

Christmas Lights Switch-On Event 26 November 2024 

The Town Council will hold an official light switch-on event on Tuesday 26 November 2024. This is a free community event from 3-6pm, with the lights on the Square and tree lit at 5.30pm. The signage used at the Town Meeting will be used to highlight that this is a Town Council-run event and donations buckets/card reader to make donations to the Mayor’s charities (usually positioned near the refreshments). 

Entertainment – to include two outdoor children’s entertainers, walkabout Father Christmas. school choirs and the Town Silver Band, a bouncy snowglobe.
 
Crafts - make a jam jar lantern for the Lantern Parade, Christmas Cards, festive head bands. 

Refreshments – Pizza Pirates will be selling pizza in the Civic Square (with a reduced price for up to four slices per order), and juice and biscuits will be available in the Civic Hall. 

Any Councillor help on the afternoon is very welcome.
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ITEM 6 — DEVON COUNTY COUNCIL PENSION FUND INVESTMENTS
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