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MINUTES FOR THE MEETING OF TOTNES TOWN COUNCIL
MONDAY 13th MAY 2019 AT THE GUILDHALL TOTNES

Present: Councillors R Adams (Chair), Paine, Piper, Hodgson, Allen, Simms, Price, Hendriksen, Webberley, Trow, Skinner, Allford, Luker, Matthews and Perkins.
Apologies: Councillors Westacott (MBE) and M Adams.
In Attendance: Catherine Marlton (Town Clerk), Christina Bewley (minutes), Peter Bethel (Town Sergeant), District Councillor Rose, District Councillor Birch, District Councillor Sweett, Soundart Radio x 1, Police x 1, Press x 1, and 8 members of the public.

	No
	Subject
	Comments

	1
	To elect the Mayor and Chairman of the Council for the Council Year 2019-2020.
	Cllrs J Hodgson and A Simms were nominated.
Following a vote Cllr J Hodgson was elected as Mayor.

	2
	To appoint the Deputy Mayor/Chair 
	Cllr J Hodgson took over as Chair of the meeting and Cllr R Hendriksen was appointed as Deputy Mayor.

	3
	To receive apologies.  
	Apologies were given by Councillors Westacott (MBE) and M Adams.

It was RESOLVED to accept the apologies. 



	4
	To ensure all attendees have signed the Declarations of Acceptance of Office. 

If any apologies have been received, the Council will be asked to RESOLVE to allow those absent councillors to sign their Declaration of Acceptance of Office before 31st May 2019.
	It was RESOLVED to accept 31st May 2019 deadline.



	5
	The Mayor will request that all Members complete their Registers of Interests and return them to the Town Clerk by 31st May 2019
	It was RESOLVED to accept 31st May 2019 deadline.



	
	The Council will adjourn for the following items:
Public Question Time:   A period of 15 minutes will be allowed for members of the public to ask questions or make comment regarding the work of the Council or other items that affect Totnes. 

Reports from County and District Councillors

Report from the Police

The Council will convene. 


	A member of the public raised concerns about a disability scooter being parked at the castle entrance to Castle Meadow.
A representative from Fairtrade Totnes informed the meeting of a celebratory gathering planned for 14th June at 2pm on Kingsbridge Hill to mark the installation of signs at the town’s boundaries declaring Totnes as a Fairtrade Town.

Another representative from Fairtrade Totnes highlighted that the Fair Traders are the town of Totnes and they are the committee.

A member of the public asked that the Neighbourhood Plan should be included on the Full Council agenda either today or in the next fortnight.

A member of the public asked for feedback on the new seating installed at the bus stop opposite Morrisons. The seating was intended as a deterrent to the homeless and drug takers using the shelter who have been stopping the general public from being able to use the shelter. 
A member of the public raised concerns that scaffolding has been put up on 39 High St but very little remedial work has been undertaken to the building. He asked whether it would be taken down in time for the summer season. The Clerk agreed to get an update with the District Councillors.

D.Cllr Birch had nothing to report.

D.Cllr Rose introduced himself.

D.Cllr Sweett introduced herself. She agreed that the Neighbourhood Plan needs to be finished. The new seating at the bus shelter is a sensitive issue and is due to drug users and homeless. It is a concern when members of the public have to stand outside the shelter in the rain due to non-bus users filling the shelter. She has asked for disabled seating.
Following a discussion about the bus shelter, Cllr Hodgson asked that the issue is referred to the Town Matters Committee.
C.Cllr Hodgson provided a written report. She asked for permission from all Councillors to add them to the circulation list for Climate Change meetings which was agreed.

The Neighbourhood Team Leader provided a verbal report. He provided crime statistics which showed that in April crime fell by 34% in the town compared April last year. He explained the Police staffing situation and that there are now 2 dedicated Police officer for the town. PCSO number have been reduced across the force but Totnes is still fully staffed.

He advised that they were not consulted about the bus stop seating change but it does appear to have resolved the problem.

It is good news because they now have new staff in post, are back to a full staffing complement and crime figures are down. They also have the benefit of 6 retained firefighters having taken on the role of special constables.



	6
	To appoint members to undertake the following duties at the Mayor Choosing Ceremony on 16th May 2019:
· To propose the election of the new Mayor

· To second the election of the new Mayor

· To propose the election of the Deputy Mayor

· To second the election of the Deputy Mayor

· To propose and endorse the election of all other Council positions and Committees

· To propose a vote of thanks to the outgoing Mayor
	Cllr Price agreed.

Cllr Allen agreed.

Cllr Piper agreed.
Cllr Trow agreed.

Cllr Luker agreed.

Cllr Webberley agreed.



	7
	To approve and sign the Minutes of the following Meetings:

(Please note confidential minutes can be agreed but any discussion must be held in Part 2):
a. Full Council April 1st 2019

b. Council Matters April 8th 2019

c. Council Matters May 1st 2019

	It was RESOLVED to approve and sign the Minutes of the following meetings :
a. Full Council April 1st 2019
b. Council Matters April 8th 2019

a. Council Matters May 1st 2019

	8
	To consider any matters arising from the Minutes and to approve any recommendations from Committees 

(Please note confidential recommendations can be agreed but any discussion must be held in Part 2):
a. Full Council April 1st 2019

b. Council Matters April 8th 2019

c. Council Matters May 1st 2019
	The following matters arose:

a. Full Council April 1st 2019
None.

b. Council Matters April 8th 2019
Item 5 – It was RESOLVED to accept the recommendation.

Item 9 – It was agreed this would be dealt with under agenda item 11.

c. Council Matters May 1st 2019
None.



	9
	To consider motions from Cllr L Webberley:

a. Full Council meetings take place every 3 months at a location in Bridgetown. Our current location for council meetings is less accessible for those living in Bridgetown and with mobility issues.

b. Consideration to be given to having every other Town Council meeting with councillors sitting round the square table together with members of the public. Press and Town Council staff can sit in raised pews. This will facilitate a much less hierarchical and welcoming, less intimidating atmosphere for members of the public.
	Cllr Webberley moved the motion and it was seconded by Cllr Hodgson.
The motion was discussed. 

Cllr Allen proposed the following amendment: to add a monthly meeting of a new Working Group called the Community Engagement Strategy Plan which would be tasked with producing an action plan and the ongoing monitoring and review. To report to the Town Matters Committee, be self-administering, meetings held monthly, membership to include members of the public, appointing a Chair, Deputy and Administrator at the first meeting.
The amendment was discussed. There were concerns that the amendment would cause delays.

Following a vote the amendment was carried.

Cllr Hodgson proposed a further amendment to the motion: that it is agreed in principle but for further work to be done by Town Matters on how it should work in detail, and for their proposal to be brought back to the next Full Council meeting.

A vote was taken and it was RESOLVED to send items A and B to Town Matters for consideration. 


	10
	To consider topics for discussion at the Annual Town Meeting – Thursday 23rd May at 6.30pm in the Guildhall
	It was agreed to add the issue about how and where Council meetings are held.
With this addition the agenda was AGREED.



	11
	To adopted the revised Standing Orders – tracked changes for suggested amendments from Cllr Luker and Cllrs Hodgson/Allen
	It was AGREED to adopt the revised Standing Orders.
Town Matters have delegated authority to establish any new Community Engagement Strategy Plan Working Group and therefore the revised Standing Orders do not need to be amended to accommodate that.

	12
	To elect members onto committees, working groups, outside reps and link roles.
	Members of the Council Committees, Working Groups, outside representatives and link roles were AGREED as detailed in Appendix 1.

	13
	To receive an update on the Neighbourhood Plan process (standing item)
	The Clerk gave an update. The report from Landsmiths Associates will be with us soon. The Councillor membership of the Working Group has been established and public membership will be considered at the first meeting to ensure all interested parties have the opportunity to participate. A Chair will need to be appointed at the first meeting. Our Administrator, Sara Halliday, has been allocated time to provide admin support to the Group and she will arrange a date for the first meeting.

	14
	To note an update from the Caring Town Information Exchange
	Noted

	15
	To note the Marketing Report for Jan –April 2019 from Visit Totnes
	Noted

	16
	To note future dates:

· Mayoral Choosing – Thursday 16th May 2019 from 11.30am

· Annual Town meeting – Thursday 23rd May 2019 at 6.30pm in the Guildhall
	Noted

	17
	To note the date of the next meeting: Monday 3rd June 2019. Public session from 6.30pm in The Guildhall. 
	Noted.




Ended 9.35pm
Catherine Marlton
Town Clerk
APPENDIX 1

Councillor Nominations 19/20

Mayoral Candidates – Councillor Jacqi Hodgson

	Committee Membership

	Council Matters
	Cllrs Price (Chair), M Adams, R Adams, Allford, Hodgson, Paine, Piper, Simms

	Planning
	Cllrs R Adams, Allen, Hendriksen, Hodgson, Luker, Paine, Simms, Trow

	Town Matters
	Cllrs Allen, Hendriksen, Matthews, Paine, Perkins, Piper, Skinner, Trow, Webberley

	Working Group Membership

	Arts
	Cllrs Allen, Matthews, Perkins, Piper, Simms, Skinner, Trow

	Venues
	Cllrs M Adams, R Adams, Allford, Hendriksen, Piper

	Neighbourhood Plan
	Cllrs M Adams, Allen, Allford, Hodgson, Luker, Simms, Trow

	Public Realm
	Cllrs Matthews, Perkins, Piper, Skinner

	Cemetery 
	Cllrs M Adams, R Adams, Paine, Piper, Simms

	Economy
	Cllrs R Adams, Luker, Piper, Price

	Climate Emergency
	Cllrs Allen, Allford, Hendriksen, Hodgson, Luker, Piper, Price, Webberley

	Link Councillors

	Cultural 
	Cllrs M Adams & Allen 

	Arts 
	Cllrs Allen, Perkins & Skinner

	Elderly and Vulnerable People
	Cllr Webberley

	Young People/Youth
	Cllrs Hodgson, Perkins, Price, Skinner & Webberley

	Heritage
	Cllr Allen

	Open Space, Sports Provision, Leisure
	Cllrs Piper, Trow & Webberley

	Traffic and Transport
	Cllr Luker

	Environment and Sustainability
	Cllrs Allford, Hodgson, Luker, Matthews & Webberley

	Disability
	Cllr R Adams & Webberley

	Business and Employment
	Cllrs Luker, Price & Simms

	Representatives on Outside Bodies 

	Totnes Traffic and Transport Forum
	Cllr Luker

	TADPOOL
	Cllr Webberley

	Totnes Allotments Association
	Cllrs Allen & Hodgson

	Vire Twinning Association
	Cllr M Adams & Hendriksen

	Totnes Municipal Charities and Totnes Bounds Charity
	Cllrs M Adams, R Adams & Paine

	KEVICC Foundation Governors
	Cllrs M Adams, R Adams, Price & Webberley

	Parish Paths Partnership
	Cllr Allen

	Totnes Hospital League of Friends
	Cllr Allford

	Dart Harbour Community Group
	Cllr Piper

	DALC County Committee
	Cllr Hodgson

	DALC Larger Councils Committee
	Cllr R Adams

	Totnes Chamber of Commerce
	Cllrs Luker & Simms

	Fairtrade
	Cllrs Hodgson & Luker

	Caring Town
	Cllrs R Adams, Allford & Webberley

	Museum Trust
	Cllrs Allen & Allford

	Network of Wellbeing
	Cllrs Allen & Allford

	Bridgetown Alive
	Cllrs M Adams, Allford, Perkins & Webberley

	Daisy and Rainbow Childcare 
	Cllrs Hodgson & Skinner

	Inclusive Totnes
	Cllrs R Adams & Webberley

	Police and Crime Commissioner Councillor Advocate
	Cllr Luker & Simms












